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Analysis of Focused School Inspection Letters

The Ofsted letters recording the seventeen Focused School Inspections published between 19 February 2013 and 16 September 2014
have been analysed against a set of common headings. A process of reverse engineering was used to reveal the common areas against
which Ofsted made judgments. The narrative judgments for each of the common headings for every inspection are recorded on the
following pages. For convenience, the boxes are colour-coded, with red, amber and green taking the usual meanings.

It must be noted that the list of common areas and the colour coding explicitly do not represent official Ofsted judgments but are instead
a post facto assessment derived from the detailed analysis of all the letters.

Key
O = outstanding
G = good

S = satisfactory

Rl = requires improvement

| = inadequate

CC = category of concern
SW = serious weaknesses
SM = special measures

NI = not previously inspected

LA is inserted into quotations to replace any reference to the local authority, except if the name of the local authority is used specifically.
HR is inserted into quotations to replace any reference to human resources.
Otherwise, text in italic is taken directly from the Ofsted letters, and other text provides further summary information to aid analysis.



The reverse engineering of the letters revealed the following common headings:

+ Reason for FSI
+  School inspections
+ Before
+  After
+  School standards
+ Before (note: this heading turned out to have no entries, so was deleted)
+  After
+  Collaboration
*  Networking
+  School-to-school
+  Personnel
+ LAtraining
+  Clerking of governing bodies
* LA-governors
- LA-NQTs
+ LA- advisers
+ LA - changes of personnel
+ Data
+  LA-use of data
+ LA effectiveness
+ LA - accountability
+ LA - strategy for improvement
* LA -knowing schools
+ LA - relationship with schools
+ LA - support and challenge
+ LA-recognition and addressing of weaknesses
+ LA-recognition and utilisation of strengths
+ LA - reactive / proactive
+ LA - specific initiatives
+ Use of external services
+ LA and specific schools
+ LA- academies
+ LA - cause for concern schools
+  LAstructure
+ LA-HR
+ LA-finance
+ LA - behaviour management



Bristol City Council

6 September 2013



10 April 2013

Coventry City Council




10 February 2014

Cumbria County Council




19 February 2013

Derby City Council




27 July 2013

East Riding of Yorkshire Council




Medway Council

12 September 2013




Norfolk County Council

13 May 2013




North East Lincolnshire Council

12 June 2014




North Somerset Council

6 June 2014




Northumberland County Council

26 November 2013




Portsmouth City Council

25 March 2013




Salford City Council

16 September 2014,




Staffordshire County Council

2 June 2014




7 November 2013

Suffolk County Council




Tameside Borough Council

10 July 2014




8 April 2014

Thurrock Council




Wolverhampton City Council

Collaboratsi ersonnel

11 September 2014

Jnitior




